Plan of Action for Faculty Meeting/PD Presentation

Possible Problem Statements to Brainstorm:
· How to reduce paper waste at the canteen
· How to really GO GREEN & not just talk about it!
· [bookmark: _GoBack]How to get everyone to enjoy commons together
· How might we act as a family
· How to build a community of educators across Nairobi
· How to support struggling teachers

Action Plan
Short Term –
· Type up Problem Statements 
· Set presenter grouping
· Marjan, Heather, Kara
· Tim, Betsy, Elizabeth
· Jeannine, Anna, Nellie
Mid Term (AUG)
· Contact Mindy
· Meet to plan faculty meeting – an overall view of the SUNY program
· Contact Paula to speak
· Plan IMPACT session
· Talk to Jodi to schedule plan
Long Term (Sept – implement)
· Pick location
· Divide faculty into mixed groups
· SUNY presentation approaching pick most relevant time in relation to November course
· Ideally first few weeks of Sept to up November enrollment
